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NONPWOFIT BURNOUT:
HOW TO RECOGNIZE IT AND MANAGE IT
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Share of Black-led vs.
H white-led nonprofits that received
foundation funding
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C()llapse in Small Gifts Poses Threat
for Nonprofits as Recession Looms,
Report Says




Another world is not only possible,
she is on her way. On a quiet day, |
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is building a 'Black mecca' in
north Minneapolis
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Trista Harris

Philanthropic Futurist &
President of FutureGood

Learn more:




".- FutureGood

Helping visionary
leaders build a better
future through
strategic visioning,
retreats, cohort
programs, and online
learning programs

www.WeAreFutureGood.com
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“Today is giving™
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Where is the Next
Big Crisis?
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Future of Philanthrop

WAY IT'S ALWAYS WORKED

Top Down Governance
Deliberate Process
Small Scale (1 at a time)
Explicit Metrics
Incremental Iimpact
Tempered Speed

Creative Commons License: Trista Harris & Institute for the Future



Future of Philanthrop

SIGNALS OF THE FUTURE

A/,
- Pandemic grantmaking processes . _ /,// 4
- Shift to racial equity frame ///

« Social Impact Bonds

Creative Commons License: Trista Harris & Institute for the Future



Future of Philanthrop

WHAT’S COMING NEXT
 Philanthropy as a collaborator

« Regenerative philanthropy takes root
« Seeing past the grant

« Transformative Impact

Creative Commons License: Trista Harris & Institute for the Future



Future of Philanthrop

KEEP WHAT WORKS

« Donor Intent
- Deep Relationships
- Skilled Staff

Creative Commons License: Trista Harris & Institute for the Future



Future of Philanthrop

WAY IT'S ALWAYS WHAT’S COMING
WORKED G A7, NEXT
SIGNALS OF i KEEP
THE FUTURE o z WHAT WORKS

Creative Commons License: Trista Harris & Institute for the Future
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FutureProof :

Building your organization’s strategic capacity

» T

Frustrated by an outdated strategic plan that'’s just collecting dust?
Join FutureProof, where we don't just create a plan—we also help you build an
operating system for your entire organization.

The pilot program launches in September 2024. Listen to Trista Harris explditi;
what this program will do for you!

Questions? Let's Chat!
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The future doesn't just
happen to you.
You create it with the

decisions you make today.
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