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Our experience  
in creating our physical 
workspace for the future.
SPENCER X WONDERSPHERE



3

Does your 
organization 
have a physical 
office?

SPENCER X WONDERSPHERE

INTRODUCTION
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Has your office 
been updated 
to reflect the 
new realities of 
hybrid working?

SPENCER X WONDERSPHERE

INTRODUCTION
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Does your 
workspace 
support the 
ideals of the 
organization?

SPENCER X WONDERSPHERE

INTRODUCTION
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Does the design 
of your office 
foster working 
collaboratively?

SPENCER X WONDERSPHERE

INTRODUCTION
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INTRODUCTION The Spencer Foundation invests  
in education research that cultivates 
learning and transforms lives. 

spencer.org

SPENCER X WONDERSPHERE

http://spencer.org
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INTRODUCTION Wondersphere builds brands  
to give our clients a new voice… 
  
… to tell better stories 
… to build stronger communities 
… to maximize the real-time impact  
   of their work.

SPENCER X WONDERSPHERE
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INTRODUCTION Supporting Spencer

SPENCER X WONDERSPHERE

Who SPENCER are What SPENCER do How SPENCER do it Our Work Building  
Community

Strategic Goals

Amplify Leverage 



Our 
Journey 
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01 

What has the Spencer 
Foundation learned? 

INTRODUCTION

SPENCER X WONDERSPHERE

04 
How did we create 
inspiring spaces that 
promote productivity 
and engagement? 

03 
How did design help 
to foster workplace 
collaboration  
for Spencer? 

02 

What approach did 
we take to create  
an adaptable and 
inspiring work 
environment?



11

INTRODUCTION 

SPENCER X WONDERSPHERE

Brief 
The lease at Spencer’s facility  
on Michigan Avenue was set  
to expire. 
Before starting the search for a 
new facility, Spencer considered 
updating the existing facility as 
an appropriate home.
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CIRCULATION

CIRCULATION

KITCHEN

BOARD- 
ROOM

RECEPTION

MEETING

MICHIGAN  
AVENUE

The Spencer  
Office, 2020
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The Spencer  
Office, 2020
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INTRODUCTION 

SPENCER X WONDERSPHERE

Covid. 
The world is different.  
The workplace has changed.  
How people choose to engage with Spencer has changed too. 

Temporarily for now; but with profound implications for the future. 

The function of the office environment has moved on. 
Spencer need to stay relevant in this shifting landscape.  

How do we do this?
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APPROACH The need for 
physical space.
01 

As a point of reference  
for the organization.

03 

‘Shared purpose’ made real. 

02 

As a way of attracting  
and retaining talent.  

SPENCER X WONDERSPHERE



SPENCER 

Purpose

People

Place
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Aligning 
People, 
Purpose  
and Place.

APPROACH
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APPROACH

SPENCER X WONDERSPHERE

Recognizing new opportunities based 
on clear understanding of needs… 
 

…of Spencer 
…of employees



For Spencer it was about  
facilitating community
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APPROACH
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Sweat the asset… 

 

… 2 days  in a seven-day week 
… 28.5% efficiency

APPROACH
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If the workplace of tomorrow  
is to compete or complement  
home working, then the task  
is to create and curate an  
extraordinary and relevant  
alternatives. 

SPENCER X WONDERSPHERE

APPROACH
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03

AMBITION
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03

AMBITION
.
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03

AMBITION
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03

AMBITION
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03

RESPONSE
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03

RESPONSE
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03

RESPONSE
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RESPONSE
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Clubhouse.  

 
Stop and Go.  

 
Infoasis.   

 
Flexhibition.  
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CLUBHOUSE  
01STOP AND GO FLEXHIBITION  

01

CLUBHOUSE  
03

FLEXHIBITION  
02STOP AND GO

CLUBHOUSE  
02

INFOASIS

Aligning 
People, 
Purpose  
and Place.

APPROACH
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APPROACH
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…  

EMILY

…

FRANCIS
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…  

EMILY

…

FRANCIS
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Summary
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WHAT WE LEARNT
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2 to 3 days 
  
How to make the most of these 
days for employees  
and employers?

WHAT WE LEARNT
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APPROACH The need for 
physical space.
01 

As a point of reference  
for the organization.

03 

‘Shared purpose’ made real. 

02 

As a way of attracting  
and retaining talent.  

SPENCER X WONDERSPHERE
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The pandemic has brought  
new ways of working. 
Technology has facilitated  
better coordination of work. 
The opportunity exists to build 
better workspaces that offer  
so much more than before.  

SPENCER X WONDERSPHERE

WHAT WE LEARNT
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WHAT WE LEARNT Our checklist 
… Leverage the core purpose of the organization. 
… Focus on the needs of the organization.  
… How can the facility work harder for all? 
… Focus on the needs of employees. 
… Reimagine what work should be like. Think big. 
… Get professional help with space planning. 
… Sustainability is about repurposing and efficiencies. 
… Brand should support, not limit ambition. 
… Don't neglect the small details. 
… Bear in mind practical implications i.e. management. 
… It’s a journey. 

SPENCER X WONDERSPHERE



Questions?
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WHAT WE LEARNT


